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Opanmmsa GyTOOIBHOI IITKOJIBI

«Craprak lOumop»
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«Craptak IOHMOP» - 3TO COBMECTHBIN IIPOEKT CaMOI0
TUTYJI0BaHHOTO KiIyba Poccum mockoBckoro «CrapTa-
Ka» ¥ KpYIIHeIIel CeT TeTCKMUX QyTOOMBHBIX IITKOJ
«lOHMOP», by dMIManbl paboTaroT B 21 CTpaHe MUpA.

ITpoekT mpu3BaH obecneunTs npucyTcTBre Kiyba Ha

Bcey Teppuropun PO u crparax CHI', a Taxoxe 11o3Bo-
JUT MHOTOKPAaTHO YBeIMYUTH KOJMYECTBO IOHBIX
$yTOONMMCTOB, 3aHMMAIOIINXCS B CUICTeMe AKae MU

«Mpbl y6excdenst, umo wkonsl «Cnapmaka»

PYTBOJNBHAA IMKOITA

donsicHbl 6bIMb 8 Kaidom pezuoHe Hawlell
CNMAPTAK

cmpabl U 6audcHezo 3apybedicoal »

IOHHOP

IMUTPHUH CUOPOB,
ITUPEKTOP AKAIEMUU
«CITAPTAK» UMEHHU ®. ®. YEPEHKOBA
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CTpaTermdyeckyM IIapTHepPOM IIPOEKTa BbI-
bpana komnanus 000 «JIura CopTa», KO-
TOpas BIaJeeT U yIpaBiseT OpeH oM KPyII-
HeJIIe ceTu AeTCKUX QYTOOMBHBIX LIKOJ
«HOHMOp».

3a ceMb JIeT Pa3sBUTHKS IPOEKTA, B CeTU PyT-
60aBHBIX KO «FOHMOP» GYHKIIVMOHMPYIOT
Bosree 450 LIKOJI U Hojee 65 000 HeTel IBIs-
IOTCS ee KIAVEeHTaMII.



OB BbEAMHEHHAE
PELYPCOB
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CaMBbIN Y3HaBaeMBbIVl CIIOPTVBHBIN
openn B Poccun

BcecTropoHHee yuacTue AKageMun
B PasBUTUM IIPOEKTA

YHUKaIbHaT METOAMKA aKaJeMuy Kiayda

ObyueHmE TPEHEPOB
II0 METOVIKE aKaeMUN

Pecypcs! Knyba u ero mapTHepoB

HenervpoBanye QyHKIV
CKayTMHTa B PETVIOHBI

IIpon3BoACTBO PPaHII3EI
Buenpenwue cucremsl Education ERP
IIpomaxxa mpomyKTa N
KoHTponb KauecTBa

Ycnenrsplii onbIT 3GeKTMBHON PAOOTEI
KOMMePYecKoy QyTOOMBHOI IIKOIBI

OmBIT MacIITaOMPOBaHMU A
VI IVICTAHUIVIOHHOTO KOHTPOIS
Ka4eCcTBa PabOTHI IIIKOJIBI
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3anyctmB pabory cetm mkon «Crmaprak
FOHMOp» B OONBUIMHCTBE PETMOHOB, MBI
npuobperaeM II0-HACTOSALIEMY TI00alb-
HBIVI XapaKTep ¥ CTAHOBMMCS CAaMBIM Mac-
IITaOHBIM IEeTCKUM CIIOPTUBHBIM IIPOEK-
TOM. YCIIENIHBIV OIBIT PasBUTMUSI M Mac-
mTabupoBanus ceTy QPyTOONBHBIX LIKOJ
«lOHmop» mosBoauT mnpoexTy «CHoapTax
FOHMOpP» CTaTh M0-HACTOSIIEMY MacIITab-
HBIM I HAPOZHBIM.

Mpbl u Hawu napmHepsl - 00Ha komaHda!



KAK 3TO PABOTAET?




ITapTHephI B peroHax 3aKIIOYaAIT COTJIa-
IIeHMe C KIyOOM U ITOy4aioT IIPaBo Ha OT-
KpbITHe Quianana B cBoeM peruoHe. TpeHep
IPOXOIVIT OYHOe OOydeHMe B AKaLeMuU
«Crmaprak» nmenu ®. ®©. YepeHKoBa U II0-
ny4aet ceptudukar. Yepes Education ERP
IPOMCXOIOUT  B3aMMOJEVCTBYE  MEXIY
BCEMM y4YaCTHMKaMM IIpolecca: ppaHdaim-
3ep, ppaHyUaN3y, TpeHep, POAUTENN, LETI.

OpaHuausuHe - ONMUMANbHBLI 8APUAHM
dns passumus Haulezo npoekma
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ITpaBo Ha Mcnoab30BaHMe OpeHza «CrapTaka»

0

AnanTypoBaHHYIO METOAVIKY 00ydeHMs
IeTeVi ¥ IOATOTOBKY TPeHepOB

0

Db dexTMBHBIE OM3HEC-TEXHOIOTUA

KoMIieKT 6M3HeC MaTepuaios

0

0

KoncynsTupoBaHme 1 IoAmepixKa
OT CIIeIVaINCTOB

0

YHUKaJIbHBIE KOMMeEpP4YEeCKNe YCI0OBUA

<> CnenmanbHbIe IIeHBI OT IAPTHEPOB KIyda

MpbvL nomoxicem Hawum napmiepam

r
5 dobumuca ycnexa!



A3UHI'OBBIU




BU3HEC-TEXHOAOI'MHN

M5! faeM rOTOBbIE MHCTPYKIMNA,
PEKOMEHIAIINY W YEeK-JIVCTHI,
KOTOpbIE IIOMOTAIOT OTKPHITh
OM3HeC - KaXKpIVi LIar paclycaH
IO Mejodel B HameM QpaHYay-
3MTHTOBOM ITaKeTe. JJaHHBIV ONIBIT
IIpOIIIes YCIEUIHYI ampobanyio
Ha 0Oolee YeM 450 IIIKOJAax
«HOHMOP».

CUCTEMA Education ERP

®paHyansyu mojay4daeT LOCTYII B
JIVYHBIN KaOVHET, IIe OH MOXXET
PEryasapHO CIeIUTH 32 TEKYLIK-
MM KIOYEBBIMM II0KA3aTeAIMU
ero Om3Heca M IOVICTAHIIVMIOHHO
KOHTPOJIVPOBAaTh PaboTy CBOMX
COTPYAHMKOB.

JIM4HBI KAOMHET MHTETPUPOBAH
C CaliTOM ¥ KOJI-LIEHTOpPOM, a
MeHeXepbl ppaHUa3y moayyda-

IOT 3adBKM OT KJ/IMEHTOB HEIIO-
CpencTBEHHO B CMICTEME.

METOAHKA ITPEIIOAABAHNSA

MeToayKa BKIIOYAET B cebs IOy-
POYHBIE IIJIAHBI ¥ KOHCIIEKTHI, 00-
y4damplye BUAEO ¥ BeOMHApPHI C
skcepramy. TpeHepsr uima-
JIOB ¥IMEIOT BO3MOXXHOCTH IIPO-
XOOWUTh OOydYeHMe OHIAH B
Education ERP. OHa e 1103B0JIS-
€T PEeryasapHO OCYLIEeCTBISITH
KOHTPOJIb VIX 3HaHWUIA.




CACTEMA
Education ERP




PonuTeny y4eHUKOB IONYYAOT NOCTYI B
AVYHBI KabuHeT, e OHM JMMEIOT BO3-
MOXXHOCTB 001IIaThCS C pyKOBOLUTeNEM bI-
nyana, TPEHepoM, IONy4YaTh LOMAlIHVE
3alaHVs], HAKAIIVBATh PEITUHT, I0IYIaTh
OOHYCBHI , M3y4aTh 0Opa3oBaTeabHbIE MaTe-
puanbl. Bxon B AMYHBIN KabMHET TakKe
BO3MOXKEH Ha cMapTPOHaX U IJIAHIIIETAX.

Omkpwuimocms u coemecmuas paboma
Ha 6naz0 obuwezo pesynvmama -
Haw 0cHOo8HOUL npunyun!




oKTaABpL 2018

<> KOHCTPYKTOP TPEHMPOBOK, IT03BOJSOIIVIA
KOHTPOJIMPOBATh PaboTy TpeHEPOB

<> PacnmcaHne TPEHVMPOBOK ¥ HAIIOMVHAHIE O
He0oOXOAMMOCTM IIPOAJIeHMS aboHEMEHTA

<> CucreMa IpueMa OILIAT ¥ KOHTPOJIS
32 BOPOHKOJ IPOJaX AJis GpaHdamsm
YL MHOTMIE OPYTUe Heobxoammble GYHKIIUI

Texnonozus Education ERP -
OCHO8a Halllez0 83aumodelicmsus
C napmHepamu u KnueHmamu



MOBHUABHOE




care Jlns ymobcTBa HAIIVMX YIEHMKOB U MX POLHA-
TeJeli, CO3aH0 MOOMIbHOE IPUIIOXKEHNE, B
KOTOPOM B yZobOHOM dopme OHM MOTYT
O3HaKOMUTBCS C HOBOCTSIMM IIKOJBI, IIO-
Iy4aTh YBeLOMJIEHMS ¥ HAIlOMWHAHUS O
IPeLCTOSLUINX 3aHATUSIX V1 MEPOLIPUATUSX,
a TaK)Ke IPOJIeBaTh aD0HEMEHTHI, U3y4aTh
obpa3oBaTenbHble MaTepMaabl ¥ BBIIOJ-
HATH JOMAIIHVE 33JaH.

PomaHioK

o BEIMONHEM™
-I MPCAQEHD | 0 OOMAL"
(e AHATHA = 98-

Haugno: 17:00
Mpynna CnapTan mar

s Mo~ Ydobcmeo nonwv3osaHus cucmemotl
0ns HaWUX KNUEeHMos -
Halue KOHKYPeHMHoe npeumyu,ecmaeo



POPMAT
TPEHHNPOBOK




0

3aHITHS IPOBOASITCS HA apeH0BAHHBIX I1JIO-
IIaIKaX CIIOPTKOMILIEKCOB

BospacT y4eHMKOB - OT 6 10 14 JIeT
TpPeHMpPOBKM IIPOXOJAT 2-5 pa3s B HELEIO

He boJiee 16 meTeit Ha OLHOTO TPEHEPa

O 0 0 0

['pynmbl COCTaBASIOTCS 110 BO3PACTY ¥ YPOBHIO
IIOATOTOBKMA

Tpenuposku 8 wkonax «Cnapmaka»
Hanpasnexsl HA passumue UHOUBUJYANbHBLX
Kauecma kaxdozo yueHuka



TPEHEPBI




<> TpeHeps! IPoxXonsAT obyueHme u ceprudmka-
M0 B AKageMUn

<> Education ERP ocy1iecTBaSeT JUCTaHIVIOH-
HBIVI KOHTPOJIb 32 PabOTOM TpeHepOB

<> HemnpeprIBHBIN MPOIECC TOBBIIIEHS] KBAIM-
dukauum TpeHepa

<> Cucrema OT3BIBOB OT KIMEHTOB II03BOJSIET
KOHTPOIMPOBATh 3PGEeKTUBHOCTH X PAOOTEI

<> KaprwepHBIil pOCT L4 AYYIINX TPeHEePOB 13
PermoHoOB

HenpepbulgHblil npoyecc nosblileHUs
‘ YPO6HA 3HAHULL MpeHepos - HalL npuopumem
45@5'
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OTKPBITHA
"HOBBIX PUAUAAUB




KosnmyecTBO IIKOJI

SIHBaph Ampeinsb Hronp OkTsa6ppr SHBapp  Amnpens
2019T 2019 T 2019 T 2019 T 2020T 2020T







<> [JloroBop 6m3HEC-TIAPTHEPCTBA C BO3MOXXHOCTHIO
IIPOJIOHTAL IV

<> EpvHOBpeMeHHBIN IayIIalbHbIM B3HOC U eXe-
MeCSI4YHOe POSITU

<> Cxmpxa Ha npuobpeTeHe HOBOV GPaHIIN3EI
IS NeVICTBYIOIINX ppaHdansm

<> IlpmopuTeTHOE IIPaBO Ha IPMOOpeTeHME LOTIO-
HUTENBHBIX QPaHIINN3 II0 TEPPUTOPMATHEHOMY
IIPU3HaKy

Mpbt ysepeHul, umo wkona «Cnapmaka»
6ydem ycnewHo pabomamb 80 8cex KPYNHbLX
2opodax Poccuu u 6nusicHezo 3apybexcos



AUOIIOAHHUTEABHBIE

YCAYT'A
C/724P7AK




I[Ipopaka UTPOBOVL GOPMBI U SKMIIVPOBKA
[Ipozmaka CYBEeHMPHOM IPOLYKIVN K1yOa
ITpomaxxa myTeBOK B marepst Spartak Camp

Opraumusaiys cOOPOB ¥ TYPHUPOB

O 0 0 0 0

JleTcKyie CIOPTMBHBIE IIPA3LHUKNA
u decTmBaImM

0

CoBMecTHbIe IToe3KY Ha MaT4uy «CapTaka»




CO3AAHHUE
BA3bl AAHHbBIX
HI'POKOB




<> Education ERP nosBoaser 3¢ppeKTUBHO COOM-
paTh nHbGOpMAINIo 000 BCeX YUeHMKAX IIKOJIbI

<> ObmavynHas 6asa XpaHUT SAaHHBIE HA KaXKAOTO
VITPOKA U ITO3BOJISIET OLLEHMUTD €TI0 MOTEHIIVA

<> o peurenuio ¢ppaHIa3y U YIPABIIIONUIEN KOM-
IaHWY I0HBI GYTOOMMCT, IPU ONIpefeNEHHBIX
II0KAa3aTe/sIX, HAlPaBJISIeTCs Ha CTAXXVIPOBKY B
Axapemnio «Cnaprak» uMmeHn ©. ®. YepeHKoBa

<> VcmenrHo npourefinye CTaXUPoBKy GyTOom-
CTBI ITOJIY4YAIOT IIAHC IIOCTYNIUTE B AKaIe MU0

HHpopmayus 06 uzpokax cmavem
HAWUM OCHOBHBIM AKMUBOM



CO3AAHUE

(8

BA3bl AAi‘-iHbIX

TPEHEPOB




<> Education ERP dopmupyeT pelTUHT TPeHEPOB,
OCHOBAaHHBI Ha HECKONbKMX IIOKa3aTeslsx, a
VIMEHHO: KOHCIIEKTHI TPEHMPOBOK, OT3BIBBI
KJIMEHTOB, 02/l 32 M3y4eHye HOBBIX 00pas3o-
BaTENbHBIX MAaTepMaJoB M CHAYy TECTOB IIO
HMM, IIOCEIAeMOCTh YYEeHUKOB ¥ MHOTHUE
npyrue. Takum obOpasom, JIydinye TpeHepbI
OyLyT HampsIMyl0 B3aMIMOJEVICTBOBAaTH CO
CrienyanyCcTaMy aKaJeMuy Kiayba, IepeHU-
MAaTh UX OIIBIT, & AYYIIle IOAYYaT [IIAHC Ha IPO-
IDO/DKeHVe KapbepHOIO pOCTa B CTPYKTYpe
«CrrapTaka».

JIyuwiue mpeHepul 281210MCA
dpaiisepamu pasgumus npoekma






OunmanbHas CeTh B PernoHax, 6asa JaHHBIX,
a TaK)XXe MPUCYTCTBME TPEHEPOB HAa MECTax
no3BOIUT HaM CcOOPMUPOBATH JIOSIBHYIO
CKAYTCKYI0 CETh, He VMIMEIOLIYI0 aHAJIOrOB B
IeTcko-foHouleckom ¢yrtbone. TpeHepsl u
pykoBoguTenu QMAMANIOB CTAHYT CKAayTaMu
Kiayba B permoHe, a B CilydYae 3a4YMCIEHUS
CBOEro y4eHMKa B AKaZIleMUIO [TOAYYIaAT COMY-
IApPHYIO BBIIJIATY OT KAyDa.

Hu oduH manaHmnueslil uzpok 8 pecuoHax
He npotidem Mumo Hac



BPEHABYK




O 0 0 0 0 0 0

Web cpezna

banHeps1
dupmeHHBIE OIAHKM
Bu3suTHBIE KAPTOYKM
JIicTOBKM

ITocTepsl

IIpecc-Bomabl

O 0 0 0 0 9

0

Ponn-an
AHKeTBI
Kymonsr
AboHEeMeHTHI
Adbnmn

PexsnamHpIE
MaKeThI

I11abm0HBI
IIISL COIIVIANIbHBIX
ceTen



KAUEHTCKUU CAUT
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Mol socntimeigaem yemnuoHog!
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JKOHOMHEKA
PPAHIUIN3bI




MAVIIAABHEIN B3HOC POSIATH CTATBbH AOXOAOB 1 PACXOAOB

CyMMa mayIiaapHOro B3HOCa CyMMa PpOSATM 3aBUCUT OT AGOHEMEHT: OT 5000 pyod.
3aBJVICUT OT Ballero paroHa/ro- Bamrero roposia 1 HaumMHaeTcqd OT  MHBeHTaph: 90 000 pyo.
poza ¥ HauMHaeTCcs OT 150 000 10 000 pybureii. (Habop Ais 1 IKOJTBI)
py6uei. ApeHpa 3a1a: 5 000 pyo.
(Tpernposka)
3apriaTa TpeHepa: 1750 pyo.
(TpermpoBka)
Pekama: 500 pyo.
(mpuBnedenme 1 yaeHMKA)

ITayInaabHBIN B3HOC - OJJHOPA30BBIN IIATEX HOBOTO BilIaLenbla GyTOOIBHO HIKOIbI dpaHUaiizepy 3a
BXO/I, Ha PBIHOK IIOJ] I3B€CTHOM TOPIOBOJ MapKOM.

PosnTy - exxeMeCSYHBIN IIJIATEX 32 IOALEPIKKY, LOCTYII K CEPBYICAM ¥ IIPaBO MCIIOIB30BaTh M3BECTHYIO
TOPrOBYIO MapKy.




PACYHET
OKYIIAEMOCTH




AAHO

TeppuTtopus c HaceleHMeM
200 000 4enoBek. I'opox mau pan-
OH/palioHbl KPYIIHOI'O IOPOJa.

ITaymranpHbIV B3HOC: 800 000 pyo.

MuHMMaIbHAS CTOMMOCTE ab0He-
MeHTa: 5 000 pyb.

JoxonrpI:
ABOHEMEHTHI: 160 000 Pyo.
(5 000 py6.*32 yemoBek)

dopma u IKUTIMPOBKA: 48 000 Pyo.

(Mapxa 15%, mranupyemas
IpMObIIE)

HToro: 208 000 pyod.

Pacxopnpr:
®OT: 14 000 pyod.

ApeHpa: 40 000 pybd.

Peksama: 16 000 pyo.
(s00 pyb6. 3a k1MeHTa,
32 YeI0BeKa)

PosnTu: 12 000 pyod.

Hanorossle oTumciaeHus
VI IOII PACXOZBL: 15 000 Pyo.
HToro: 97 000 pyod.

MecsauHas IpmOBLIb: 111 000 Pyo.

(Doxomp1 208 000 pyb. -
Pacxopl 97 000 pyob.)

B pacueTe He yYTeHBI
OOHYCBHI ¥ IVIBULEHIBI OT
3aKJI0YeHNsT TpodeccroHalb-
HBIX KOHTPAaKTOB BOCIIMTAH-
HUKamMy Quamana.

Tax)ke HEOOXOZVIMO IIpM-
HSITh BO BHMMAaHMeE TO, 4TO
IAaHHBIM pacuyeT IpUBeleH
Ha OJHY IPyHIly B paMKax
IIKOJIBI, HO B OJHOM IIIKOJIE
MOXKeT QYHKIVIOHVPOBATh
HeOTPpaHMYeHHOe KOIYeCTBO

TPYIIL




KAK
CTATD
HALINM

[IAPTHEPOM




3HaAKOMCTBO

Koncyapranus cuenyancra
orzena $paHYai3MHTa
«Cnaprax IOHMOD».
IMony4yeHne Mpe3eHTaIMOHHBIX
MaTepManos M JOKyMeHTalu
o dpaHIIK3e

\. J

CorysracoBaHue

[10BTOPHBIE IIEPErOBOPSBI 1
CcorIacoBaHMe 3aKPeIIEHHOM
TeppUTOPUM LI OTKPBITHS.

Cormacosanue
VIHAVBUAYaIbHbIX YCIOBMUI
Zorosopa ¢ppaHUaii3MHra

.

r
3

BcTymnieHue B ceTh
«Cnaprak FOaMOp»

3aIoMHeHMe aHKeThI
[OTEHUVATBHOTO paHyIaisu.
Pemienne o coTpyHMUYECTBE
C IBYX CTOPOH.
[Mommmcarme [Orosopa, omaaTa
MayLIaJIbHOI0 B3HOCA

VI CTapTOBOTO Habopa

.
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IToAroToBKa K 3aITyCKY
ousHeca

IToaroToBKa IJIOIIALKI OIS
TPEeHVPOBOK.
Ionxnrouenye k Education ERP
Y K YaTy IapTHEPOB.
IToz6op TPEHEPOB U UX
oby4eHMe, CTRXXIIPOBKA B

J

4 W
5

OTKpbITME GYTOOIBHOI
mKoabl «Cmaprak KOHMODP»

3anycK peKJaMHOM KaMIIaHWMA.
ITpoBemeHMEe TOPXKECTBEHHOTO
OTKPBITUS.
ITpoBemeHMe TPEHEPOBOK C
TIepBbIMM IPYIIIaMM IOHBIX
byTbommCcTOB

7
6

OTnazka IIpOIIECCOB

YBenuueHme KOJIMYeCTBA TpyI1il.
OT]Ia,I[Ka TPEHVIPOBOYHOTI'O
IIponecca

r
7

CompoBoxIeHVe
LeHTPAJIbHBIM 0p¥ICOM

BcecTopoHH S OALEPIKKA
cnenyanucramu 110.
O6MeH oIBITOM ¢ ppaHya3n
U3 IPYTUX PaiOHOB Y1 TOPOLOB

D

Axanemumn

\\ J

4 N
8
MacumtabupoBaune
oM3Heca

OTKpBITVE HOBBIX $yTOOIBHBIX
mkox «Crnaprak IOHMOD»

Ha 3aKpemIéHHoN TeppuTopnuu 1 B

Ipyr¥uX palioHaxX ropoja




Bul roToBubl HavaTb
npubuviavHLIN Bu3Hec
BMECTE C KpYNnHuIM bpeHpADM?

MsI TOAPOOHO paccKaXkeM O ZEeTA/ISIX VI OTBETM Ha Bay Bonmpocs!

Orgen¢dpandarsmHra «Cnaprak KOamop»
@ 8 800 707 09 92
sale@fsspartak.com




